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Agenda Item No 12
Navigation Account Income and Expenditure: 1 April – 31 March 2008
Report by Head of Finance

	Summary:
This report summarises actual income and expenditure for the twelve month period to 31 March 2008, compared to the revised budget.  The actual expenditure to 31 March 2008 includes any necessary accruals and prepayments to the 31 March 2008. The report provides a list of major variances and reasons for these variances.  


1
 Introduction

1.1
The following statement shows the 2007/08 annual budget as approved by members and the second revised budget.  Where a variance is over £10,000 an explanation is provided.

2 
Summary 

2.1
Total net expenditure for the period is £2,315,001, which is 107.8% of the original budget and 96.1% of the second revised budget.

2.2
Total income is £2,121,954 which is 104.4% of the original budget and 101.1% of the second revised budget.

3
Major Variances


EXPENDITURE

3.1
Waterways
3.1.1
Dockyard: Postwick Tip costs – Budget £9,000, Actual £0, Variance £9,000 favourable

The Authority had budgeted for taking on the waste management licence for £7,000 (payable to the environment agency), however this has been deferred as negotiations are still ongoing with May Gurney.  This expenditure will hence need to be carried forward to 2008/09.


3.1.2
Dockyard: Landowner payments – Budget £20,000, Actual £505, Variance £19,495 favourable

The second revised budget has decreased this budget from £30,000 to £20,000.  Landowner payments have slipped due to failed negotiations in the Thurne, and outstanding legal agreements for other sites, but these have now been successfully negotiated for peppercorn agreements.
3.1.3
Dockyard: Professional Fees – Budget £23,300, Actual £38,369, Variance (£15,069) adverse


The original budget was set at £12,500 for due diligence review by PKF, legal fees £5,000, property advice and transfer fees £5,000 and £800 valuation fee.


However the actual cost were, due diligence £11,286, stamp duty £8,988, legal fees £10,563, Property fees £6,916 and VAT advice £1,425, less interest on funds held by Eversheds (£809).  These costs will be capitalised at the year end. The authority has taken out a loan of £290,000 based on the purchase cost of £255,000 and the professional fess of £38,000.  The authority may only borrow to finance capital purchases.

3.1.4
Mooring and Yacht Stations Piling and Maintence of Moorings – Budget £20,000, Actual £135, Variance £19,865 favourable


This expenditure needs to be deferred to 2008/09 as work on Beccles piling is due to start in August 2008.

3.1.5
Mooring and Yacht Stations Piling and Maintence of Moorings (AP)– Budget £52,500, Actual £11,845, Variance £40,655 favourable.


Please see agenda item 10 which seeks members views on how these funds should be spent.

3.1.6
Navigation Safety and Policy: Salaries – Budget £93,300, Actual £81,010, Variance £12,290 favourable  


This variance has arisen as the budget includes £14,000 for standby allowance payments.  This should really be split between staff in navigation works and maintenance and staff in patrolling as well as staff in navigation safety and policy.  This will be done when next year’s budget is profiled.

3.1.7
Patrolling Other Employee Expenses – Budget £25,000, Actual £35,812, Variance (£10,812) adverse


It is recommended that this budget be increased to £35,000 in 2008/09.  It is currently set at £27,500 for 2008/09, however due to the cost of the mobile phone bills, £35,000 is a more realistic level.

4
 Navigation Reserve Accounts
4.1
The Navigation Account Reserves stood at £395,826 as at 31 March 2007.

4.2
The Vessel Replacement Fund stood at £146,232 as at 31 March 2007, and interest to the 31 March 2008 is £8,291, bringing the balance to £154,523 as at 31 March 2008.

4.3
The Mutford Lock Endowment Fund - £25,000 has been transferred into this fund from the Mutford Lock budget in the Navigation account.  Additionally £2,000 income for 12 months rental of land at Oulton Broad has also been put into this fund.  Interest for the year amounted to £7,937.  The fund now stands at £149,147 as at 31 March 2008.
5
 General Account

5.1
The following navigation-related expenditure is currently funded from the General Account: 

· Dredging - £250,000;

· Mooring Interpretation - £6,000;

· New Moorings - £15,000; and

· Port Marine Safety Code - £40,000.

6 
Financial Implications
6.1
There are no major adverse variances that will materially affect the financial position of the Navigation Revenue Account.
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